NOTICE OF MEETING
33rd Annual General Shareholders’ Meeting
of the Fonds de solidarité FTQ

AND

MANAGEMENT CIRCULAR
July 14, 2017
For the purpose of the Annual General Shareholders’
Meeting to be held on September 30, 2017

Notice is hereby given that the Annual General Shareholders’ Meeting of the
Fonds de solidarité FTQ will be held in Montréal at the Palais des congrès de
Montréal,
1001
Place
Jean–Paul-Riopelle,
at
2:00 p.m.
on
Saturday,
September 30, 2017.

Agenda
1.
2.
3.
4.

5.

6.
7.

Call to order of the Annual General Meeting;
Reading and adoption of the Agenda;
Reading and adoption of the minutes of the previous Annual General Meeting;
Presentation of the annual report on activities for the fiscal year ended May 31,
2017:
4.1
Report from the Chairman of the Board, Robert Parizeau;
4.2
Address by the First Vice-Chair, Daniel Boyer;
4.3
Report from the President and Chief Executive Officer, Gaétan Morin;
Election of Board members;
5.1
Election of four (4) candidates nominated following the call for nominations;
5.2
Election of seven (7) independent candidates recommended to the Board of
Directors by the Governance and Ethics Committee;
Appointment of independent auditors and authorization for the Board of Directors
to set their remuneration;
Examination of any matter duly brought before the Meeting.

The Board of Directors of the Fonds de solidarité FTQ has set August 25, 2017 as the
record date for the purpose of the Meeting. Shareholders registered on the books of the
Fonds de solidarité FTQ as at the close of business at 5:00 p.m. on August 25, 2017 will
be entitled to receive notice of and to vote at the Meeting in person or by proxy.
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Continuing to create a living economy

Dear Shareholders,
We are pleased to invite you to the upcoming Annual General Meeting of Shareholders of
the Fonds de solidarité FTQ. It will be an opportunity for us to present you our financial
results for the fiscal year ended May 31, 2017, as well as the main undertakings carried
out by the Fonds throughout the year to create a vibrant economy in Québec, in service of
the community.
The Fonds de solidarité FTQ addresses two of Québec’s fundamental needs: retirement
savings and business investment. Unique among Québec institutions, the Fonds channels
your savings to local businesses to support their development and create quality jobs
locally.
During the past fiscal year, the savings you entrusted to us not only helped to support
several SMEs in all of Québec’s regions, they also continued to grow in value. The Fonds
generated an annual return of 9.1% for its shareholders, which increased the value per
share to $37.88.
The Annual General Meeting will provide you with the opportunity to elect 11 of the
19 directors who will form the next Board of Directors of the Fonds de solidarité FTQ. It is
therefore with great enthusiasm that we invite you to this annual meeting to exercise your
right to vote. You may vote in person at the Annual General Meeting or by mail, by
telephone or online. You may also mandate someone else to vote on your behalf. To do
so, fill out the attached proxy form and follow the instructions indicated therein.
We look forward to a great turnout at the Annual General Meeting.
Sincerely,

(signed) “Robert Parizeau”
Robert Parizeau
Chairman of the Board of Directors

(signed) “Gaétan Morin”
Gaétan Morin
President and Chief Executive Officer

-3-

TABLE OF CONTENTS

1.

MANAGEMENT CIRCULAR.................................................................................. 4

2.

VOTING AND GENERAL PROXY INFORMATION.................................................. 4

2.1
2.2
2.3
2.4

Persons making the solicitation .............................................................................
Voting and proxy instructions ...............................................................................
Voting results .....................................................................................................
Voting rights ......................................................................................................

3.

FINANCIAL STATEMENTS AND REPORT OF INDEPENDENT AUDITORS .............. 5

4.

BOARD OF DIRECTORS AND GOVERNANCE ....................................................... 8

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

Board mandate ................................................................................................... 8
Board composition .............................................................................................. 8
Directors’ Elections.............................................................................................12
Term of office of directors and successors .............................................................13
Board orientation and ongoing training .................................................................13
Evaluation of Board of Directors and Board committees...........................................14
Business ethics ..................................................................................................14
Board Committees .............................................................................................15

5.

CANDIDATES FOR ELECTION AS DIRECTORS .................................................. 15

5.1

Candidates recommended by the Governance and Ethics Committee.........................26

6.

COMPENSATION OF DIRECTORS AND COMMITTEE MEMBERS.......................... 32

7.

COMPENSATION ANALYSIS............................................................................. 34

7.1

Approach to executive compensation ....................................................................34

8.

APPOINTMENT AND REMUNERATION OF INDEPENDENT AUDITORS ............... 39

9.

OTHER INFORMATION .................................................................................... 40

9.1
9.2
9.3

Indebtedness of directors, executive officers and employees ....................................40
Interest of informed persons in material transactions ..............................................40
Other business ..................................................................................................40

4
4
5
5

-4-

1.

MANAGEMENT CIRCULAR

All holders of record of full Class "A" Shares, Series 1 and Series 2, at 5:00 p.m. on
August 25, 2017, are entitled to receive the notice of meeting and the management
circular and to vote at the Annual General Meeting of the Shareholders of the Fonds de
solidarité FTQ (the “Annual General Meeting”) .
2.

VOTING AND GENERAL PROXY INFORMATION

2.1

Persons making the solicitation

This circular
management
Shareholders
to the Saving
2.2

is provided to the shareholders of the Fonds de solidarité FTQ by
of the Fonds de solidarité FTQ for use at the Annual General Meeting.
may access the circular through the Fonds’ website or by making a request
Services Department of the Fonds de solidarité FTQ.

Voting and proxy instructions

Shareholders may exercise their voting rights in person or by proxy.
To exercise the right to vote in person, shareholders must attend the Annual General
Meeting which will be held in Montréal at 2:00 p.m. on Saturday, September 30,
2017, at the place and for the purposes set forth in the notice of meeting. Shareholders
should bring their proxy form with them.
Shareholders who are unable to attend the Annual General Meeting, which will be held in
Montréal at 2:00 p.m. on Saturday, September 30, 2017 at the location and for the
purposes set forth above in the section entitled “Notice of Meeting”, may vote by proxy
prior to the Annual General Meeting, either online or by telephone, mail, email or fax. The
procedure for voting by proxy before the Annual General Meeting is detailed in the
attached proxy form. If a shareholder votes by proxy, Société de Fiducie CST ("CST")
must receive the signed proxy form or the shareholder must have voted online or by
telephone, before 4:45 p.m. on Wednesday, September 27, 2017.
Shareholders may also give their proxy form to the proxyholder of their choice to exercise
their voting rights at the Annual General Meeting. That person does not have to be a
shareholder, but he or she must be present at the Annual General Meeting, in which case,
the form must be given to a CST representative by noon Friday, September 29, 2017.
All proxies received without an expressly appointed proxyholder and without voting
instructions will be automatically assigned on a 50-50 basis to Robert Parizeau, Chairman
of the Board, and Daniel Boyer, First Vice-Chair of the Board, as the representatives of the
Fonds de solidarité FTQ and the shareholder’s proxyholders.
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Shareholders may exercise their voting rights
online
at
www.cstvotemyproxy.com
before
4:45 p.m. on Wednesday, September 27, 2017.

Live Webcast
Shareholders who are unable to attend the Annual General Meeting in person may follow
the Annual General Meeting via live webcast at the following address: fondsftq.com/agsm.
2.3

Voting results

After the Annual General Meeting, the Fonds de solidarité FTQ will publish a press release
indicating the voting results as soon as possible. The press release will be filed with the
Autorité des marchés financiers (the "AMF") on the SEDAR website. The voting results will
also be announced at the Annual General Meeting and will be available directly on the
Fonds de solidarité FTQ’s website.
2.4

Voting rights

All holders of record of full Class “A” Shares, Series 1 and Series 2, as at 5:00 p.m. on
August 25, 2017 will be entitled to vote in person or by proxy. In case of a vote by secret
ballot, they are entitled to one (1) vote per fully paid voting share registered in the
shareholder’s name in the Fonds de solidarité FTQ’s records. In case of a vote by show of
hands, the shareholders or their proxyholders are entitled to one (1) vote.
3.

FINANCIAL STATEMENTS AND REPORT OF INDEPENDENT AUDITORS

The following excerpts are taken from the audited financial statements as at May 31,
2017. The complete audited financial statements are available on our website at
fondsftq.com or at SEDAR at sedar.com.
The annual report will also be available on such sites as of September 30, 2017. The
annual report will be filed with the Autorité des marchés financiers after the Annual
General Meeting. Shareholders who so wish may receive the documents by mail by
contacting the Fonds de solidarité FTQ.
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4.

BOARD OF DIRECTORS AND GOVERNANCE

4.1

Board mandate

The Fonds de solidarité FTQ’s governance is designed to ensure it achieves its mission.
The Fonds de solidarité FTQ pays special attention to governance both in terms of its
investments, for which it requires that strict transparency, integrity and good governance
rules be followed, and in terms of its own corporate governance. The Fonds de solidarité
FTQ believes that setting up and maintaining sound governance practices is essential to
managing an organization and strengthens investor confidence.
The Fonds de solidarité FTQ believes that it complies with the AMF’s governance
requirements and encourages shareholders to read the Code of Ethics for Directors, the
Code of Ethics and Conduct for Managers and Unionized Employees and the International
Code of Conduct on the Fonds de solidarité FTQ website (fondsftq.com).
The Board of Directors is responsible for administering the Fonds de solidarité FTQ’s
affairs. As mandataries of the Fonds de solidarité FTQ, both the independent and nonindependent directors must ensure that decisions are made in its best interests. The Board
of Directors has the general power to administer the affairs of the Fonds de solidarité FTQ,
which includes the following:
1.
2.
3.
4.
5.

Ensuring the Fonds de solidarité FTQ’s mission, constituting act and any other law
governing it are followed while adhering to its values of solidarity and responsibility;
Approving the main directions, policies and business strategies of the Fonds de
solidarité FTQ, notably with regard to integrated financial asset management and
integrated risk management;
Ensuring that there are controls over the Fonds de solidarité FTQ’s management,
including risk management, and ensuring a culture of integrity;
Approving investment recommendations for which it is responsible and monitoring
them;
Evaluating the Fonds de solidarité FTQ’s performance on a regular basis.

The Board of Directors must ensure that its bodies, including the Fonds de solidarité FTQ
real estate fund, administer their affairs while taking into account the Fonds de solidarité
FTQ’s best interests, including by complying with these five aspects.
4.2

Board composition

The Board of Directors consists of 19 directors, including the President and Chief Executive
Officer of the Fonds de solidarité FTQ who is appointed by the Board of Directors.
Seven (7) directors are appointed by the General Council of the Fédération des travailleurs
et travailleuses du Québec (FTQ) and eleven (11) are elected at the general meeting of
shareholders. Of the eleven (11) directors, seven (7) must qualify as independent
directors and be recommended to the Board of Directors by the Governance and Ethics
Committee. The remaining four (4) are elected from the list of candidates selected
following a public call for nominations.
4.2.1

Independence

The Fonds de solidarité FTQ’s Board of Directors is comprised of seven (7) members
elected by the general meeting of shareholders, who qualify as independent persons in
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accordance with the Policy respecting the independence of members of the Board of
Directors and various committees constituted by the Board of Directors of the Fonds de
solidarité FTQ (the "Independence Policy"), and whose nomination is recommended to
the Board of Directors by the Governance and Ethics Committee.
Also, any person appointed by the FTQ or elected to the Board of Directors of the Fonds
de solidarité FTQ following the call for nominations may also qualify as independent if such
person meets the criteria set forth in the Independence Policy and under the constituting
act of the Fonds de solidarité FTQ.
If the independence of one of the seven (7) directors or a Committee member who
qualifies as an independent person changes, the director or member must immediately
notify the Chair of the Governance and Ethics Committee and submit his or her resignation
to the Chairman of the Board or the Chair of the committee on which the director sits.
The Governance and Ethics Committee may issue any directive it deems necessary to
specify the rules involving any change in the independence of a director, including
recommending to the Board of Directors whether a resignation should be accepted or
rejected. The Governance and Ethics Committee is also responsible for giving the Board of
Directors its assessment of whether a person is independent according to its examination
of the issue.
The following is a list of the directors who are independent as determined in view of the
constituting act of the Fonds de solidarité FTQ and the Independence Policy as of July 14,
2017:
•
•
•
•
•
•
•

Robert Parizeau
Christine Beaubien
Michèle Colpron
Denis Labrèche
Jean-Claude Scraire
Claude Séguin
Pierre-Maurice Vachon

- 10 -

The following is a list of the directors who are not independent as determined in view of
the constituting act of the Fonds de solidarité FTQ and the Independence Policy as of
July 14, 2017:
•
•
•
•
•
•
•
•
•
•
•
•

Richard Belhumeur
Denis Bolduc
Daniel Boyer
Serge Cadieux
Louise Chabot
Anouk Collet
Alain Croteau
Renaud Gagné
Kateri Lefebvre
Gaétan Morin
Yves Ouellet
Magali Picard

Gaétan Morin is not considered independent due to his position as President and Chief
Executive Officer of the Fonds de solidarité FTQ. Daniel Boyer and Serge Cadieux are not
independent due to their respective functions of President and General Secretary of the
FTQ.
Richard Belhumeur, Denis Bolduc, Louise Chabot, Anouk Collet, Alain Croteau, Renaud
Gagné, Kateri Lefebvre, Yves Ouellet and Magali Picard cannot be considered independent
due to their respective functions or relationships with the FTQ or one of its affiliated
unions.

- 11 -

4.2.2

Attendance

The following table shows the total number of meetings of the Board of Directors and
Board committees held during the fiscal year ended May 31, 2017 and indicates director
attendance and total amounts earned.

4.2.3

Other directorships

The directors must notify the Chair of the Governance and Ethics Committee and the
Chairman of the Board before agreeing to serve on a board of directors other than that of
the Fonds de solidarité FTQ. The situation will be analyzed to determine whether the
director would be or would appear to be in a conflict of interest and whether he would still
be able to fulfil his duties as a director with the Fonds de solidarité FTQ.
The only director of the Fonds de solidarité FTQ who is a member of the board of directors
of another reporting issuer is Claude Séguin who serves on the Board of Directors of EXFO
Inc.
4.2.4

Gender representation

The Fonds de solidarité FTQ recognizes the value of diversity, including in terms of
experience, expertise and gender diversity on the Board of Directors. The Board of
Directors of the Fonds de solidarité FTQ aims, to the extent possible taking into account its
composition and needs in terms of skills and experience, to achieve a minimum
representation of 40% of both genders among its members.
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In its attempts to achieve this, the Fonds de solidarité FTQ must however take into
account the imperatives of its Act, which sets out the method for nominating directors, as
described herein in Section 4.2 hereof. In selecting independent candidates, the Fonds de
solidarité FTQ must examine the skills, experience and qualities of each candidate and
recommend those who best match the profile sought.
4.3

Directors’ Elections

Eleven (11) directors will be elected by the general meeting of shareholders. Of these,
four (4) will be elected from among the candidates selected following a public call for
nominations, and seven (7) will qualify as independent and will be recommended by the
Governance and Ethics Committee.
4.3.1

Candidates selected following a public call for nominations

The Fonds de solidarité FTQ launched a call for nominations in anticipation of the Annual
General Meeting for the four (4) director positions to be filled by election at the Annual
General Meeting from among the candidates selected following the call for nominations.
An insert announcing the call for nominations was included in the Shareholder’s Booklet
sent to all shareholders of the Fonds de solidarité FTQ in January 2017. In addition, the
call for nominations was published in the main Québec daily newspapers and on the Fonds
de solidarité FTQ’s website. All information pertaining to director eligibility and the
nomination procedure, which closed on March 31, 2017, was available on the Fonds de
solidarité FTQ’s website, under "Election of Directors".
Candidates who meet the eligibility criteria for the call for nominations are indicated in
section 5.1 below.
4.3.2

Independent candidates

The seven (7) independent directors are recommended by the Board of Directors. During
the selection process, the Governance and Ethics Committee takes account of the
candidates’ expertise and the Board’s needs. The strength of the Board of Directors is
based on the expertise, diversity, qualifications, skills and experience of its members. All
the directors remain in office until the next annual meeting. Before accepting a new
director, the Fonds de solidarité FTQ ensures the person’s eligibility according to applicable
laws and regulations. In assessing a candidate, the Board of Directors identifies the
experience of the current Board members and the Fonds’ constantly changing needs as
well as the skills and personal qualifications of the new directors with a view to creating
added value for the organization. As part of this analysis, the Board bases itself on a
mosaic of talents in determining the skills and expertise each director will bring to the
Board in order to fill its needs. It also takes into consideration the skills, diversity, regional
knowledge and areas of expertise already represented on the Board of Directors.
4.3.3

Voting policy

Directors chosen following a call for nominations
The four (4) candidates who receive the greatest number of votes, including votes cast by
proxy, will be elected as directors.
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Directors who qualify as independent and who are recommended by the Board of
Directors for election by the shareholders based on the recommendation of the
Governance and Ethics Committee
Any candidate for one of the seven (7) positions as independent director for whom the
number of abstentions exceeds the number of favourable votes must submit his or her
resignation to the Chairman of the Board after the annual general meeting during which
the election of such candidate took place.
The Governance and Ethics Committee will review the resignation and recommend
whether or not the Board of Directors should accept it. The Board of Directors must make
its decision and announce it by means of a press release within 30 days of the annual
general meeting. A director who offers to resign may not participate in any discussion
involving his or her resignation.
In the event the resignation is accepted, the Board of Directors must appoint a new
director to fill the vacancy, in accordance with the law and the Fonds de solidarité FTQ’s
constituting act.
4.4

Term of office of directors and successors

Other than the President and Chief Executive Officer, the directors may not hold office for
more than twelve (12) years. This limit does not apply to the President of the FTQ and its
General Secretary.
The term of office of the President and Chief Executive Officer is a maximum of five (5)
years. However, a person appointed as such may be re-appointed each time the members
who can appoint him or her consider it advisable after evaluating said person’s
performance.
Subject to the first paragraph, directors appointed by the FTQ remain in office until they
are replaced.
Committee members are appointed for one year unless they resign or their position
becomes vacant due to a loss of eligibility, death, removal or for any other reason.
Independent members not serving on the Board of Directors may not sit on committees
for more than six years. The Governance and Ethics Committee may under any
circumstances recommend that the Board of Directors of the Fonds de solidarité FTQ
extend the term of office of any committee member to ensure the committee’s smooth
operation.
4.5

Board orientation and ongoing training

The Board of Directors must provide new members with orientation which includes, among
other things, an information session during which they are given the governance program.
The program contains information about the Fonds de solidarité FTQ, its mission and
values, its constituting act, by-laws and policies, various disclosure documents, the Code
of Ethics and Conduct and information about the compensation applicable to them.
Training will be provided thereafter as needed. Such training sessions cover all relevant
topics and are generally given by members of the organization.

- 14 -

The Fonds de solidarité FTQ has registered its Board of Directors as a group member of
the Institute of Corporate Directors with a view to its ongoing improvement.
4.6

Evaluation of Board of Directors and Board committees

The Board of Directors and all Board committees must evaluate their performance at least
every two years. In addition, each committee must review its charter annually and
recommend to the Governance and Ethics Committee any changes it believes should be
adopted by the Board of Directors. The committees report on their activities to the Board
of Directors at least once per year.
The purpose of the evaluations is to ensure operations remain efficient and to generally
improve the performance of the Board of Directors and its various committees, identify
educational requirements and evaluate the persons acting as Chairman of the Board or
Committee chair in connection with their duties as such.
The Governance and Ethics Committee submits a report on the results of the evaluations
to the Board of Directors. Following this report, each committee receives feedback from
the Board of Directors.
4.7

Business ethics

The Fonds de solidarité FTQ was created based on values of social and economic solidarity
in order to promote employment, train workers, develop Québec’s economy through
strategic investment and help workers prepare for a comfortable retirement. The Board of
Directors has a duty to ensure the Fonds’ mission is followed. To this end, several
initiatives have been taken to encourage and promote a culture of business ethics.
When it was constituted, the Fonds de solidarité FTQ designed tools and adopted
exceptional practices, such as the preparation of a company’s social assessment and
financial education for the company’s workers, in order to provide a framework for its
investments and make what are now referred to as “responsible investments”. It has set
up, trained and deployed a network of local representatives (LRs) to represent it and
encourage Quebec workers to save for retirement.
Since 2010, the Fonds de solidarité FTQ has filed its Annual and Sustainable Development
Report based on Global Reporting Initiative guidelines used worldwide. This report
describes its sustainable development performance, including the non-financial impacts of
its mission and activities. In striving for improvement, the Fonds de solidarité FTQ believes
that overall economic development is the cornerstone of well-being. To achieve this, it
takes into account the three aspects—social, economic and environmental—put forward by
the Global Reporting Initiative.
In addition, the Fonds de solidarité FTQ’s Policy on Sustainable Development and Socially
Responsible Investments defines its main orientations and general approach with respect
to socially responsible investment. For example, the Fonds de solidarité FTQ:
•
•

assesses not only the financial performance of the companies in which it is considering
investing, but also their performance as employers and corporate citizens;
systematically exercises its voting rights at shareholder meetings of its corporate
partners and companies whose equities it holds in its investment portfolio;
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•

•
•

conducts dialogues with companies facing social, environmental or governance issues,
both directly or with the support of the Shareholder Association for Research and
Education (SHARE);
has adopted a Code of Conduct for International Business Dealings that must be
complied with by the companies in which the Fonds de solidarité FTQ agrees to invest;
adheres to the United Nations Principles for Responsible Investment.

In accordance with recommended best practices for the prevention of fraud and
misconduct by Canadian securities administrators and in accordance with the Code of
Ethics and Conduct for Managers and Unionized Employees, the Fonds de solidarité FTQ
has also set up an external ethics line for its employees through an accounting firm.
4.8

Board Committees

See the Fonds de solidarité FTQ’s management discussion and analysis as at May 31,
2017 and its annual information form for further information.
5.

CANDIDATES FOR ELECTION AS DIRECTORS

The shareholders of the Fonds de solidarité FTQ are asked to elect eleven (11) of the
nineteen (19) directors who will make up the Board of Directors. Four (4) directors must
be elected from among the candidates selected further to a public call for nominations,
and seven (7) must qualify as independent and must be recommended by the Governance
and Ethics Committee to the Board of Directors. All candidates applying for a position as a
director of the Fonds de solidarité FTQ’s Board have undergone background checks
including academic history and judicial records.
The Fonds de solidarité FTQ launched a call for nominations in anticipation of the Annual
General Meeting of Shareholders for the four (4) director positions to be filled by election
at the Annual General Meeting from among the candidates selected following the call for
nominations. An insert announcing the call for nominations was included in the
Shareholder’s Booklet sent to all shareholders of the Fonds de solidarité FTQ in
January 2017. In addition, the call for nominations was published in the main Québec
daily newspapers and on the Fonds de solidarité FTQ’s website. All information pertaining
to director eligibility and the nomination procedure, which closed on March 31, 2017, was
available on the Fonds de solidarité FTQ’s website, under "Election of Directors".
As regards the election of the seven (7) independent directors recommended by the
Governance and Ethics Committee of the Fonds de solidarité FTQ to the Board of
Directors, this Management Circular and the accompanying Notice of Meeting provide the
names of the directors recommended by the Board of Directors to the shareholders for
election.
Proxies are not solicited by the Fonds de solidarité FTQ’s management with respect to the
election of the candidates selected further to the public call for nominations. The Fonds de
solidarité FTQ does not issue voting recommendations regarding the election to the
four (4) director positions reserved for the candidates selected as a result of the public call
for nominations. The Fonds de solidarité FTQ is not subject to the regulatory oversight
applicable to reporting issuers with regard to proxy solicitation and therefore recognizes
that certain candidates or their related organizations may solicit proxies in their circles to
the extent that the Fonds de solidarité FTQ has been informed. The four (4) candidates
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who receive the greatest number of votes following the ballot, including votes cast by
proxy, will be elected as directors.
However, the Fonds de solidarité FTQ’s management solicits proxies for candidates who
qualify as independent persons recommended by the Governance and Ethics Committee to
the Board of Directors. The persons proposed as proxyholders on the proxy form, Robert
Parizeau and Daniel Boyer, plan to vote for the election of those candidates unless the
proxy contains express instructions to abstain on this issue for one, several or all the
candidates. All the candidates have formally established their qualification and eligibility
and expressed their willingness to serve on the Board of Directors of the Fonds de
solidarité FTQ. The candidates who receive a majority of favourable votes will be elected
as directors. The following tables provide information about each of the nominee directors
of the Fonds de solidarité FTQ. Information provided with regard to each candidate for
election as a director includes the following:
• Name, age and municipality of residence;
• The date on which the candidate joined the Board of Directors of the Fonds de solidarité
FTQ, if applicable;
• Main areas of expertise;
• Independence status;
• Principal occupation, activities and qualifications as well as any experience relevant to
acting as a director of the Fonds de solidarité FTQ;
• Socio-economic involvement.
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Background – Bio
Louise Chabot has been President of the Centrale des syndicats
du Québec (CSQ) since 2012, where she also held, between 2000
and 2012, the positions of Third Vice-President and Executive
Vice-President. A nurse by training, she was the union delegate
of her local unit at the Centre hospitalier Saint-Joseph de TroisRivières from 1981 to 1985 before becoming President of the
Syndicat professionnel des infirmières et infirmiers de TroisRivières, a position she held from 1985 to 1988. She was the
founding president of the Union québécoise des infirmières et
infirmiers (UQII-CSQ), the first nursing federation affiliated with
a central labour body. She held that office from 1988 to 2000.

LOUISE CHABOT
Age: 61
St-Mathieu-du-Parc, Québec
Director since
September 28, 2013
INDEPENDENCE STATUS:
Not independent
AREAS OF EXPERTISE:
• Services/Social Economy
• Governance/Board of
Directors
• Strategic planning
• Training/Education
• Human resources
• Pension
Plans/RRSPs/Savings
• Government and
stakeholder relations

In addition to a diploma in nursing techniques from the Cégep
Lévis-Lauzon, Ms. Chabot holds a Bachelor’s degree in legal
sciences from the Université du Québec à Montréal (UQAM). Her
professional responsibilities have included managing complex
issues involving relations with other unions, public policies, pay
equity and the status of women.

Socio-economic involvement
Ms. Chabot is a member of the Commission des partenaires du
marché du travail and of the Comité consultatif du travail et de la
main-d'oeuvre. She was Vice-President of the Conseil de la
famille et de l’enfance. For the past 30 years, she has held
various union positions (secretary, treasurer, vice-president and
president), including 17 years as a member of the executive
board of the CSQ.
Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)
Director
Other external directorships
None
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Background – Bio
Anouk Collet has been Executive Assistant to the National
President of UFCW Canada (United Food and Commercial
Workers Union) since May 2016 and is Vice-President, FTQ. Prior
to that, from 2008 to 2016, she was the Regional Director
(Québec) and national representative for UFCW Canada and,
from 2001 to 2008, she was Coordinator of the UFCW legal
department of local 500. She began her career as assistant to
the Canadian Director of UNITE (Union of Needletrades,
Industrial and Textile Employees), a position that she held from
1997 to 2001.

ANOUK COLLET
Age: 48
Laval, Québec
Director since November 29,
2013
INDEPENDENCE STATUS:
Not independent
AREAS OF EXPERTISE:
• Services/Consumerism/
Culture/Social economics
• Governance/Board of
Directors
• Training/Education
• Strategic planning
• Human resources
• Pension
plans/RRSPs/Savings

Ms. Collet has a law degree from Université de Montréal, and is a
member of the Barreau du Québec. She also has a Master’s
degree in Industrial Relations. Ms. Collet is a member of the
Chambre de la sécurité financière and is a certified corporate
director.

Socio-economic involvement
Actively engaged in the community, Anouk Collet represents the
FTQ on the Commission des partenaires du marché du travail, a
provincial consultation body comprised of representatives of
various public and private sector organizations dedicated to
improving the efficiency of the labour market and overcoming its
many challenges. She also serves on the Board of Directors of
the Leukemia and Lymphoma Society of Canada since 2012, and
is a member of its Governance Committee.

Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)
Member of the Investment Committee – New Economy Sector

Other external directorships
Member, Board of Directors of the Leukemia and Lymphoma
Society of Canada
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Background – Bio
Chantal Donaldson has been a self-employed litigator for over
22 years. She represents taxpayers seeking to challenge fiscal
audit findings and tax assessments. She started her career in
law at the ministère des Ressources naturelles.
Ms. Donaldson obtained a degree in civil law from the University
of Ottawa in 1993. She then became a member of the Barreau
du Québec in 1994. Between 1993 and 1999, she completed
various graduate courses in accounting and fiscal studies at HEC
Montréal.

CHANTAL DONALDSON
Socio-economic involvement
Age: 46
Chelsea, Québec
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Governance/Board of
Directors
• Entrepreneurship/
Business management
• Finance/Accounting

Ms. Donaldson is a member of the Board of Directors of the
Barreau de l’Outaouais and its senior counsel. She is also a
member of the Board of Directors of the Programme d'aide aux
membres du Barreau du Québec (PAMBA), a support program
for members suffering from alcoholism, substance abuse, stress
and any other mental health issues. Ms. Donaldson is also
actively involved as a volunteer in various sports and
afterschool activities.

Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)
N/A

Other external directorships
Member, Board of Directors of the Barreau de l’Outaouais
Member, Board of Directors of PAMBA
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Background – Bio
François Émond has been retired since April 2017. Prior to his
retirement, he was a social-economic research and planning
officer – expert level at the Régie de l’assurance maladie du
Québec from 2016 to 2017, and at the ministère du Conseil
exécutif from 2013 to 2016. Between 1991 and 2013, he was a
social-economic research and planning officer within various
government entities, such as the ministère de la Santé et des
services sociaux, Emploi-Québec and the Commission de la
santé et la sécurité au travail.

RANÇOIS ÉMOND

Mr. Émond holds a bachelor’s degree in administration from the
Université Laval. In 1985, he obtained a graduate degree in
International Development and Cooperation from the University
of Ottawa. Between 1990 and 1993, he completed various
courses at the École nationale d’administration publique in
public program assessment and project management.

Age: 60
Québec City, Québec

Socio-economic involvement

INDEPENDENCE STATUS:

Mr. Émond is highly involved with the Syndicat de
professionnelles et professionnels du gouvernement du
Québec, as a union delegate and representative. He volunteers
with the Heart and Stroke Foundation, Québec and Opération
Enfant Soleil. He has also been involved with managing the
electoral process at the federal, provincial and municipal levels.

Independent
AREAS OF EXPERTISE:
• Services/Consumerism/
Culture/Social economics
• Local and regional
development

Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)

• Social Responsibility/
Sustainability

N/A

Other external directorships
None
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Background – Bio
Mr. Hamel is retired and has been a consultant since 2015. He
has many years of experience in the financial services sector.
From 2012 to 2015, he was Senior Vice-President at Arch Re
Europe, a reinsurance company based in Ireland. From 2009 to
2012, he acted as senior supervisor at the Office of the
Superintendent of Financial Institutions of Canada. Between
1991 and 2009, he held various positions at Groupe Optimum,
including General Manager, Executive Vice-President, Treasurer
and Senior Vice-President. He started his career in 1988 as an
actuary in Switzerland with Winterthur, a Swiss insurance
company.

PIERRE HAMEL

Mr. Hamel completed a bachelor’s degree in actuarial sciences
at the Université Laval in 1983. In 1984, he became an
associate of the Society of Actuaries. He graduated from the
Collège des administrateurs de sociétés in 2008.

Age: 55
Boucherville, Québec
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Financial institutions
• Governance/Board of
Directors
• Finance/Accounting/
Business valuation
• Strategic planning

Socio-economic involvement
Mr. Hamel has been involved with various youth organizations,
including scouts and AAA basketball teams. He has participated
on several occasions in Christmas food basket drives. He is
currently a member of the Boucherville curling club and power
walking club. He has been a member of various organizations,
such as the Club économique France-Québec, the Montréal
Chamber of Commerce and several actuarial committees.

Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)
N/A

• Financial markets
• Pension
Plans/RRSPs/Savings

Other external directorships
Member, Board of Directors, Organisme d’autoréglementation
du courtage immobilier du Québec (OACIQ)
Member, Board of Directors of the Universitas Foundation
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Background – Bio
Kateri Lefebvre has been Executive Director of the Syndicat des
employées et employés professionnels-les et de bureau (SEPBQuébec) since August 2016. She had previously held the
positions of Assistant Executive Director, since March 2014, and
Vice-President FTQ. From 1985 to 2014, she held the position of
union advisor at SEPB – Québec. She has extensive labour
relations experience in negotiating collective agreements and
defending workers' rights before various adjudication bodies.
Ms. Lefebvre obtained a degree in industrial relations from
Université de Montréal in 1984.

KATERI LEFEBVRE
Age: 55
Socio-economic involvement
Laval, Québec
Director since
September 17, 2016
INDEPENDENCE STATUS:

Ms. Lefebvre heads SEPB-Québec's Committee on the Status of
Women. She has always been involved in defending workers'
rights in a union context. She was a member of the Board of
Directors of Garderie Le Hêtre from 1992 to 1996, where she
held the offices of Vice-President and, subsequently, President.

Not independent
AREAS OF EXPERTISE:
• Local and regional
development
• Social Responsibility/
Sustainability
• Training/Education
• Pension Plans

Role as member of the Fonds’ Board of Directors and its
governing bodies (if any)
Director
Other external directorships
None
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Background – Bio
Yves Ouellet has been the General Manager of FTQConstruction since 2010 and is First Vice-President of the FTQ.
He began his career in the construction industry in the 1980s
installing flexible floor covering. In 1997, he was elected
President and General Manager of the Fraternité nationale des
poseurs de systèmes intérieurs, revêtements souples et
parqueteurs-sableurs (local 2366). He was also Financial
Secretary of FTQ-Construction from 2002 to 2005 and VicePresident from 2008 to 2010.

YVES OUELLET
Age: 56
Repentigny, Québec
Director since
March 16, 2011
INDEPENDENCE STATUS:

Mr. Ouellet
received
administration
training
from
the
Association de la construction du Québec. He is a member of
the Board and a member of the Budget Committee, Audit
Committee and the Project Immobilier Bourdages Committee of
the Commission des normes, de l’équité et de la santé et
sécurité au travail. He is also a member of the Board of
Directors of the Institut de recherche en santé et sécurité au
travail, a member of the Board of Directors and First VicePresident of the FTQ, and member of the Commission de la
construction du Québec Benefits Committee.

Not independent

Socio-economic involvement

AREAS OF EXPERTISE:
• Entrepreneurship/
Business management
• Strategic planning
• Training
• Pension Plans
• Social Responsibility/Social
Economy

Yves Ouellet is involved in union and social projects including
the Marche de l’espoir (Repentigny), various benefit golf
tournaments, fishing fundraisers and social events for the SteJustine Hospital Foundation, the Refuge des jeunes and the
Montreal Canadiens Children's Foundation. He has been
involved with the Maison Victor-Gadbois for several years.

Board duties
Director

Other external directorships
None
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Background – Bio
Simon Pelletier has worked as an electrical engineer for the
Société des transports de Montréal since October 2016.
From 2012 to 2016, he was an electrical engineer for VOITH
Hydro Canada Inc. in Brazil and Canada. During the course
of his engineering studies, Mr. Pelletier was an intern with
Bombardier Aerospace, IAMGOLD Mine Essakane in Burkina
Faso and CIMA +. He started his career as an electrical
technician with Rio Tinto fer et titane, and then was an
electronic technician at Leclerc Robotique.
In 2012, Mr. Pelletier obtained a bachelor’s degree in
electric engineering (energy profile) from the École de
technologie supérieure. In 2007 and 2008, he completed
technical programs in electrodynamics as well as in
instrumentation and automatization. He has been a member
of the Ordre des ingénieurs du Québec since February 2016.

SIMON PELLETIER
Age: 30

Socio-economic involvement
Montréal, Québec
INDEPENDENCE
Independent

STATUS:

AREAS OF EXPERTISE:
• Manufacturing/Industrial
• IT/Life sciences/New
technologies

Mr. Pelletier has been involved in various school-based
endeavours, including as a teaching assistant. He is a
volunteer speaker with the Institut en Génie de l’Énergie
Électronique. While working in Brazil, he organized an
auction to raise funds for one of the company’s interns to
travel abroad to learn English.

Role as member of the Fonds’ Board of Directors and
its governing bodies (if any)
N/A

Other external directorships
None
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Background – Bio
Guy Rondeau has been director – Business Development at
Gastier M.P. Inc. and Plan Group since 2015. Between 2012
and 2015, he held the position of project manager –
construction of the new CHUM at Construction Santé
Montréal. Between 1998 and 2011, he gained extensive
experience as a project manager and division manager for
various companies including Lambert Somec Inc. and CIMA
+, Black and McDonald Ltd. and GENIVAR Inc. From 2003
to 2006, Mr. Rondeau taught building mechanicals at Cégep
Ahuntsic and at Cégep de Ste-Hyacinthe.
In 1998, Mr. Rondeau obtained a Bachelor’s degree in
mechanical engineering from the École de technologie
supérieure. In 2012, he completed a Master’s in Business
Administration (MBA) from the Université du Québec à
Montréal, which was followed by a second Master’s degree
in Project Management in 2015, also from the Université du
Québec à Montréal.

GUY RONDEAU
Age: 42
Boucherville, Québec
INDEPENDENCE
Independant

STATUS:

AREAS OF EXPERTISE:
• Manufacturing/Industrial
• Training/Education

Socio-economic involvement
Mr. Rondeau has volunteered for the Cyclo-Défi Enbridge for
3 years, also acting as team captain for one of those years.
He held many positions within the Syndicat de copropriété
Jardins de Champagne.

Role as member of the Fonds’ Board of Directors and
its governing bodies (if any)
N/A

Other external directorships
None
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5.1

Candidates recommended by the Governance and Ethics Committee

Background – Bio
Christine Beaubien is a corporate director and strategic
adviser to senior business executives. She has over
30 years’ experience as an entrepreneur and manager in
the areas of investment, information technologies, finance
and international business. She is also a financial angel who
invests in innovative businesses with strong potential.
She has held senior positions in a variety of organizations,
including the Société générale de financement du Québec
(SGF), Bombardier Capital, Export Development Canada
(EDC), Québec’s Ministère des Affaires internationales and
Desjardins, and as a consultant for BNP Paribas Bank in
Paris. As President of Versus, a software and IT firm that
she co-owned, she managed company operations.
CHRISTINE BEAUBIEN
Age: 56
Montréal, Québec
Director since September 28,
2013
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• IT/Life sciences/New
technologies
• Financial institutions
• Governance/Board of
Directors
• Entrepreneurship/Business
management
• Finance/Accounting/
Business valuation
• Marketing/Sales
• Strategic planning
• Risk management

Ms. Beaubien has a Master’s in Business Administration
from HEC Montréal and is a certified corporate director
accredited by the McGill-Rotman Institute of Corporate
Directors. She also has a bachelor’s degree in computer
science from the Université de Sherbrooke.
Socio-economic involvement
Ms. Beaubien serves on the boards of Héma-Québec and
Oxfam-Québec.
Roles within various bodies of the Fonds de solidarité
FTQ
Director
Member, Executive Committee
Member, Governance and Ethics Committee
Chair, Investment Committee – New Economy Sector
Member, Investment Committee – Traditional Sector
Member, Audit Committee
Other external directorships
Member, Board of Directors of Héma-Québec
Member, Board of Directors of Oxfam-Québec
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Background – Bio
Active and respected in her profession for close to 30 years,
Michèle Colpron has over 10 years of international business
experience. She has been a corporate director since 2012.
Ms. Colpron
was
Senior
Vice-President,
Financial
Management at Caisse de dépôt et placement du Québec,
ensuring sound management of the organization’s treasury
and coordinating its financial activities on the bond market.
She was also accountable for the Caisse’s returns and
performance. During her 12 years at the Caisse,
Ms. Colpron
oversaw
operations
as
Vice-President,
Investment Administration, and as Vice-President, Finance
and Administration, she was in charge of private
placements.
MICHÈLE COLPRON
Age: 53
St-Lambert, Québec
Director since December 20,
2012
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Financial institutions
• Governance/Board of
Directors
• Finance/Accounting/
Business valuation
• Investment and private
placements
• Strategic planning
• Financial markets
• Operations
• Risk management
• Human resources

Prior to joining the Caisse, Ms. Colpron served as Chief
Financial Officer of the Standard Chartered Bank in
Switzerland, and later worked for the Merrill Lynch Bank
(Switzerland). Her foray into auditing began at Ernst &
Young in Montréal, London and Hong Kong. She has a
Bachelor’s degree in Business Administration (BBA), holds
the designation of Fellow of the Ordre des comptables
professionnels agréés and is a certified corporate director.
Socio-economic involvement
Ms. Colpron has participated in several fundraising events
for non-profit organizations and acts as mentor for the
Young Chamber of Commerce of Montréal.
Board duties
Director
Member, Audit Committee
Member, Governance and Ethics Committee
Member, Investment Committee – Traditional Sector
Chair, Financial Assets Management Committee
Member, Integrated Risk Management Committee
Other external directorships
Member of the Board, chair of the Audit Committee and
member of the Investment Committee of the Fonds
d’assurance responsabilité professionnelle du Barreau du
Québec
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Background – Bio
Denis Labrèche has over 30 years’ experience in business
valuation, financial disputes and mergers and acquisitions
in various industry sectors. From 1987 to 2012, as a
partner at Ernst & Young, he was involved in key
mandates and transactions and was frequently called upon
to give expert testimony in legal proceedings.

DENIS LABRÈCHE
Age: 61
Blainville, Québec
Director since September 28,
2013
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Manufacturing/Industrial
• Natural resources
• IT/Life sciences/New
technologies
• Services/Consumerism/
Culture/Social economics
• Governance/Board of
Directors
• Entrepreneurship/ Business
management
• Finance/Accounting/
Business valuation
• Investment and private
placements
• Financial markets

Mr. Labrèche has also been tasked with many venture
capital mandates for the Québec Government, the Caisse
de dépôt et placement du Québec and the Société
générale de financement du Québec. He has also acted as
financial advisor to large corporations and organizations
such as Provigo, Métro, Rona, Bell Canada and the
Canadian Red Cross.
Very active throughout his career, Mr. Labrèche has given
talks and led countless seminars on business valuation
and corporate financing. He has written various articles on
business valuation for the business journal entitled
Commerce and the Montréal daily newspaper La Presse.
Mr. Labrèche has served on the boards of the Canadian
Institute of Business Valuation and Réseau Capital.
Denis Labrèche is a Chartered Business Valuator
(CBV-1984) and a Chartered Professional Accountant
(CPA). He was on the Honour Roll for the Chartered
Accountants 1978 Uniform Exam.
Socio-economic involvement
Mr. Labrèche has served on the boards of the Canadian
Institute of Business Valuators and Réseau Capital.
He has actively participated in several fundraising
campaigns for charities such as Centraide, Centre
Immaculée Conception and other organizations.
Board duties
Director
Chair, Audit Committee
Chair, Valuation Committee
Member, Investment Committee – Traditional Sector
Member, Integrated Risk Management Committee
Director, Fonds immobilier de solidarité FTQ
Member, Fonds immobilier de solidarité FTQ – Audit
Committee
Other external directorships
None
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Background – Bio
Robert Parizeau is Chairman of the Board, non-executive,
of Aon Parizeau Inc., insurance brokers and risk
management consultants. Until June 30, 2015, he was CoChair of the Québec division of the board of the Institute
of Corporate Directors. He is also a director of the Institute for Governance of Public and Private Organizations
(IGOPP).
Mr. Parizeau spent 20 years at the helm of Sodarcan inc.,
an insurance brokerage, reinsurance and actuarial
consulting firm. He has chaired the boards of Gaz Métro
and the Montreal Institute of Clinical Research and has
served on the boards of the National Bank, National Bank
Insurance, Power Corporation, Canam Group, Van Houtte
and SCOR Canada Reinsurance Company.
ROBERT PARIZEAU
Age: 81
Montréal, Québec
Director since February 27,
2014
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Financial institutions
• Governance/Board of
Directors
• Entrepreneurship/Business
management
• Strategic planning
• Human resources
• Pension
plans/RRSPs/Savings

In June 2016, Mr. Parizeau was named Officer of the
Ordre national du Québec in recognition of his outstanding
involvement in the development and continuing influence
of Québec.
Mr. Parizeau is a graduate of HEC Montréal (class of
1957). In 2004 he was awarded an honorary doctorate
from the Université de Montréal; in 2007 he was named a
Fellow of the Institute of Corporate Directors of Canada
and in 2010, he was named Director Emeritus by
Université Laval.
Socio-economic involvement
Mr. Parizeau is a member of the Board of Directors of the
Fondation du Musée des beaux-arts du Québec, the Board
of Trustees of the Château Ramezay, and the Board of
Governors of Société Pro Musica. He is an independent
member of UAP’s pension fund committee.
Board duties
Chairman, Board of Directors
Chair, Governance and Ethics Committee
Chair, Human Resources Committee
Chair, Executive Committee
Other external directorships
Member of the Board of Directors of the Fondation du
Musée des beaux-arts du Québec
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Background – Bio
Jean-Claude Scraire is an independent consultant in
strategic development. Since 2002, he has worked for
various organizations and businesses in Asia, Europe and
Québec. Most recently, he was the Chair of the Board of
Directors of Investissement Québec.
Prior to that appointment, he worked for 22 years at the
Caisse de dépôt et placement du Québec, where he was
ultimately appointed Chairman of the Board and Chief
Executive Officer in April 1995, a role he assumed for
seven years, until September 2002. Mr. Scraire has been
a member of the Barreau du Québec since 1970.
JEAN-CLAUDE SCRAIRE

Mille-Isles, Québec

Reflecting his deep commitment to economic development
and his firm belief in the importance of entrepreneurship
while respecting local communities, Mr. Scraire served as
Chairman of the Board of Directors of the Fondation de
l’entrepreneurship.

Director since: September 26,
2015

Socio-economic involvement

Age: 70

Independent

Mr. Scraire is currently a member of the Fondation de
l’entrepreneurship, the University Club and the Fondation
René-Lévesque.

AREAS OF EXPERTISE:

Board duties

• Financial institutions
• Governance/Board of
Directors
• Strategic planning
• Finance
• Real Estate
• Entrepreneurship
• Investment and private
placements
• International markets
• Financial markets
• Risk management
• Governmental Relations

Director
Chair, Integrated Risk Management Committee
Member, Executive Committee
Member, Governance and Ethics Committee
Member, Investment Committee – Mining Sector
Chair, Fonds immobilier de solidarité FTQ
Member, Fonds immobilier de solidarité FTQ – Governance
and Ethics Committee

INDEPENDENCE STATUS:

Other external directorships
None

- 31 -

Background – Bio

CLAUDE SÉGUIN
Age: 67
Montréal, Québec
Director since April 13, 2017
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
• Governance/Board of
Directors
• Entrepreneurship/ Business
management
• Finance/Accounting/
Business valuation
• Strategic planning
• Financial markets
• Services/Consumerism/
Culture/Social economics
• Financial institutions

Claude Séguin has been an advisor to the Executive
Chairman of the Board of Directors of CGI Group Inc.
since October 2016. From 2003 to 2016, he held various
positions at CGI Group, namely that of Senior VicePresident of Corporate Development and Strategic
Investments, as well as that of Senior Vice-President –
Finance and Strategic Investments. Mr. Séguin was
President of CDP Capital – Private Equity, as well as
Executive Vice-President, Finance and Chief Financial
Officer of Teleglobe Inc. He has over 40 years of
experience in finance.
Mr. Séguin has held various positions in the Québec public
sector, including Deputy Finance Minister, Assistant
Deputy Finance Minister, Director of Planning and
Assistant Director of Social Programs at the Québec
Treasury Board.
Mr. Séguin holds a Bachelor’s degree in applied economics
from HEC Montréal. He also holds a Master’s and a Ph.D.
in Public Administration from the Syracuse University. In
addition, he has studied at Harvard Business School in its
advanced management program.
Socio-economic involvement
Mr. Séguin was a member of the Board of Directors of
Centraide of Greater Montreal and the Montréal Heart
Institute. He is currently a member of the Board of
Directors of the Fondation des 24 heures Tremblant. He
also took part in several fundraising campaigns for various
hospitals
and
social,
cultural
and
educational
organizations.
Board duties
Director
Member,
Member,
Member,
Member,

Audit Committee
Human Resources Committee
Governance and Ethics Committee
Financial Assets Management Committee

Other external directorships
Member, Board of Directors of EXFO Inc.
Member, Board of Directors of HEC Montréal
Chairman, Board of Directors of Finance Montréal
Member, Board of Directors, Board of Trade of
Metropolitan Montreal
Member, Board of Directors, Centraide of Greater Montreal
Member, Board of Directors, Fondation des 24 heures
Tremblant
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Background – Bio
Pierre-Maurice Vachon is an entrepreneur and well-known
personality in the Beauce Region, where he is both a
businessman and a political figure. During his career he
has been a CEO, a corporate director, prefect and Mayor.
He has an abiding interest in business and corporate
administration.
From 1990 to 2003, Mr. Vachon was CEO and Chairman of
Cartem inc., a company he founded in 1977. At the
beginning of his career, Mr. Vachon worked as Manager of
Production Administrative Services for the family business,
Les Gâteaux Vachon, where he remained for 10 years.

PIERRE-MAURICE VACHON
Age: 72

Mr. Vachon has been a member of the Board of Directors
of the Fonds de solidarité FTQ since 2005, and he served
on the Special Board – Turnarounds and Majority Interests
from 2004 to 2015. He also sits on the boards of other
companies, including that of the Fonds régional de
solidarité FTQ – Chaudière-Appalaches.

Ste-Marie, Québec
Director since August 25,
2005
INDEPENDENCE STATUS:
Independent
AREAS OF EXPERTISE:
•
•
•
•
•
•
•
•
•
•
•
•
•

Manufacturing/Industrial
IT/ New technologies
Financial institutions
Governance/Board of
Directors
Entrepreneurship/Business
management
Finance/Accounting
Investment and private
placements
Strategic planning
International markets
Local and regional
development
Training/Education
Human resources
Government and stakeholder
relations

Mr. Vachon has a degree in business administration from
Université Laval and was awarded an honorary doctorate
from UQAR in November 2014.
Socio-economic involvement
Mr. Vachon served as mayor of Sainte-Marie for 16 years
and has acted as prefect of the Nouvelle-Beauce RCM and
President of the Fédération québécoise des municipalités
(FQM). He was co-chairman of Québec International and
chairman of Développement Pme, an organization that
provides 2nd level services to businesses in the ChaudièreAppalaches region.
Board duties
Second Vice-Chair of the Board of Directors
Member, Executive Committee
Member, Human Resources Committee
Chair, Investment Committee – Traditional Sector
Chair, Investment Committee – Mining Sector
Member, Advisory Committee, Fonds régionaux de
solidarité FTQ, s.e.c.
Member, Advisory Committee, Fonds locaux de solidarité
FTQ, s.e.c.
Other external directorships
None

6.

COMPENSATION OF DIRECTORS AND COMMITTEE MEMBERS

Prior to December 1, 2016, directors and members of committees serving on the Board of
Directors and other governing bodies of the Fonds de solidarité FTQ were entitled to
attendance fees of $1,500 per meeting attended in person, and $1,000 per meeting
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attended by telephone, and an annual retainer of up to $5,000 for each of the governing
bodies they sat on. In addition, the person chairing the Audit Committee would receive an
annual retainer of $10,000, the person chairing the Financial Asset Management
Committee would receive an annual retainer of $5,000 and any person chairing another
committee would receive an annual retainer of $3,500 or $5,500, depending on whether
or not that person was on the Board of Directors.
Since December 1, 2016, a new Compensation Policy has taken effect. Directors and
members of committees serving on the Board of Directors and other governing bodies of
the Fonds de solidarité FTQ are entitled to attendance fees of $1,500 per meeting
attended in person or videoconference, and $750 per meeting attended by telephone, and
an annual retainer of up to $5,000 for each of the governing bodies they sit on. In
addition, the person chairing a committee receives an annual retainer of $10,000, with the
exception of the persons chairing the Valuation Committee and the Investment Committee
– Mining Sector, who receive an annual retainer of $5,000.
When a meeting is called by telephone, directors are entitled to attendance fees of $750
whether they are attending the meeting in person or via videoconference.
The Chairman of the Board receives an annual retainer of $150,000. The President of the
FTQ and the Secretary General of the FTQ receive an annual retainer of $150,000 each,
which is paid directly to the FTQ. The compensation of board members who are not
independent from the Fonds de solidarité FTQ, the FTQ and its affiliated unions is paid
directly to the FTQ.
The full version of the Compensation Policy can be found on our website at fondsftq.com.
Compensation practices for members of the advisory committee of the Fonds locaux de
solidarité FTQ provide that said members are entitled to attendance fees of $1,500 per
meeting attended in person and $750 per meeting attended by telephone. The
compensation of board members who are not independent from the Fonds de solidarité
FTQ, the FTQ and its affiliated unions is paid directly to the FTQ.
It should be noted that all directors are shareholders of the Fonds de solidarité FTQ and,
with the exception of the President and CEO, the cost of their shares has not been paid by
the Fonds de solidarité FTQ.
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7.

COMPENSATION ANALYSIS

This section describes the Fonds de solidarité FTQ’s approach to compensation as well as
the policies, practices, programs and bonuses applicable to its executive officers for fiscal
year 2016-2017.
o
o
o
o
o
7.1

Gaétan Morin, President and Chief Executive Officer
Sylvain Paré, Executive Vice-President, Finance
Normand Chouinard, Executive Vice-President, Investments
Denis Leclerc, Executive Vice-President, Savings Market Development
Normand Bélanger, President and Chief Executive Officer of the Fonds immobilier de
solidarité FTQ
Approach to executive compensation

The Fonds de solidarité FTQ’s main focus with regard to compensation is to attract and
retain the human resources it requires to be competitive and fully accomplish its mission.
The Fonds de solidarité FTQ’s compensation strategies are aligned with its fundamental
values and therefore do not provide an incentive plan or performance-based
compensation. However, aware of its position in a competitive environment with respect
to attracting and retaining talent, the Fonds de solidarité FTQ monitors various
compensation practices on the market. It believes that it offers attractive overall
compensation and working conditions including, among other things, an attractive base
salary and defined-benefit pension plan, a share purchase plan and competitive benefits.
In its management’s opinion, the Fonds de solidarité FTQ’s relatively low turnover rate is
evidence that its employees are compelled by the organization’s strong values and
mission, which foster a sense of belonging. This low turnover rate also highlights the
quality of the Fonds de solidarité FTQ’s overall compensation.
The main responsibilities of the Human Resources Committee are to review and approve
executive compensation, oversee the Fonds de solidarité FTQ’s overall compensation
programs and ensure proper succession planning. It is also responsible for recommending
to the Board of Directors the employment terms and total compensation of the President
and Chief Executive Officer, ensuring that an objective procedure for setting his
compensation is documented.
1)

Determination of target compensation

Given the above-mentioned compensation approach, annual salary increases are the
preferred method used to align compensation with performance.
2)

Evaluation of performance in relation to objectives

All members of management are subject to an annual performance review in accordance
with a formal process based on objective and standardized criteria. The Human Resources
Committee is responsible for framing that process and grants salary increases on the basis
of selected budgetary envelopes and individual evaluation results.
3)

Salary review procedure

The Human Resources Committee is responsible for recommending to the Board of
Directors what salary increase the President and Chief Executive Officer should be given.
When the Committee makes such decisions, it examines:
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o
o
o
o

performance evaluations, as indicated in the previous section;
market data relating to overall compensation;
available data about the Fonds de solidarité FTQ’s financial results;
the advice of a firm specialized in compensation which is independent of the
Committee, if considered necessary.

After examining these sources of information, the Human Resources Committee sends the
Board of Directors its recommendations regarding the compensation of the President and
Chief Executive Officer.
The Human Resources Committee approves the total compensation for each executive
officer, ensuring that an objective procedure for setting their compensation is
documented.
Annual direct compensation
The total direct compensation is made up of base salary only. The base salary of each
executive officer varies according to the person’s duties and hierarchical level. The
practices of comparable organizations and individual performance are also considered in
approving annual salary increases.
Pension plans, employee benefits and indirect benefits
Indirect executive compensation includes pension arrangements which, to a certain
extent, make up for the overall compensation discrepancy with comparable businesses
located in Québec. The named executive officers participate in the registered pension plan
for managers of the Fonds de solidarité FTQ and the supplemental pension plan. These
plans are described in greater detail under “Pension agreements” below. The employee
benefits offered to executive officers are generally the same as those offered to all
employees of the Fonds de solidarité FTQ: vacation program, professional leave, life
insurance, medical and dental insurance and an employee assistance program. Certain
senior officers are also entitled to additional benefits: monthly allowance, annual medical
checkup, extended insurance coverage and health account. These indirect benefits have a
limited value consistent with market practices.
Shareholding requirements
The Human Resources Committee has not adopted shareholding or similar co-investment
requirements for senior officers of the Fonds de solidarité FTQ. However, such senior
officers have become shareholders of the Fonds de solidarité FTQ voluntarily, including
through its stock option program. The stock option program consists of purchasing shares
each year at the value of Fonds de solidarité FTQ shares as of a certain date for a value
equal to that paid by the senior officer, up to a maximum of $2,500.
Compensation risk management
Sound risk management practices are essential to the Fonds de solidarité FTQ’s success.
Risk is managed according to a framework which takes into account of the nature of the
Fonds de solidarité FTQ’s activities as well as the risks it is reasonable to assume
considering the desired risk-return ratio and shareholder expectations.
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Compensation of President and Chief Executive Officer
The five-year contract of the current President and Chief Executive Officer, appointed on
June 26, 2014, does not provide for severance pay. The contract could be renewed
following an agreement between the parties.
Compensation of named executive officers
All information provided in this section covers fiscal years ended May 31, 2015, 2016 and
2017 unless indicated otherwise. The following tables were prepared in accordance with
AMF requirements. It should be noted that the salaries indicated below may differ from
those shown in other compensation tables due to the fact that the figures appearing below
represent salaries paid during those fiscal years.
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Summary Compensation Table
Financial years ended May 31
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Pension agreements
The following table presents the total annual pension benefits payable under the
registered plan, supplemental plan and individual agreements (the “global plan”) at fiscal
year-end and upon retirement at age 65, based on the defined benefit pension terms in
effect as at May 31, 2017. The table also provides the value of vested pension benefits
between June 1, 2016 and May 31, 2017.

Registered pension plan
The named executive officers participate in one of the defined benefit pension plans of the
Fonds de solidarité FTQ on an equal footing with all other Fonds de solidarité FTQ
management personnel. This registered plan and the pension fund are administered by a
pension committee composed of seven individuals, including three appointed by the
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employer, two appointed by the active members, one appointed by the non-active
members and an outside third party appointed by the employer.
Supplemental pension plan
The supplemental pension plan is not funded. It provides the same benefits as the
registered plan but eliminates the effect of the limits imposed by the Income Tax Act. It
also increases the minimum payment period for the life annuity at retirement under the
registered plan and supplemental pension plan to 15 years.
Awards under an incentive plan
The Fonds de solidarité FTQ has no incentive plan for executive officers.
Benefits upon termination of employment and change of control
The Fonds de solidarité FTQ has not entered into any individual employment contract with
the named executive officers that guarantees permanent employment or provides for
severance pay. In the event of the termination of an individual’s employment, the Fonds
de solidarité FTQ is required to provide “reasonable notice”, which varies depending on the
circumstances and each person’s situation.
8.

APPOINTMENT AND REMUNERATION OF INDEPENDENT AUDITORS

At the meeting, the shareholders must appoint the independent auditors who will hold
office until the next Annual General Meeting of Shareholders and authorize the Board of
Directors to set their remuneration. The accounting firms of Deloitte LLP, and Raymond
Chabot Grant Thornton LLP, are currently the Fonds de solidarité FTQ’s independent
auditors.
Each year, the Audit Committee approves the fees to be paid to the independent auditors
as well as the budgets for the other services provided to the Fonds de solidarité FTQ. The
following table indicates the fees which Deloitte LLP (“Deloitte”), and Raymond Chabot
Grant Thornton LLP (“RCGT”), charged the Fonds de solidarité FTQ and its subsidiaries for
services rendered during the past fiscal year.

(1)

Audit fees
Fees for audit-related services(2)
Tax fees(3)
Other fees(4)

(1)

Deloitte
537,425
8,100
26,200
149,035
720,760

RCGT
501,600
20,000
52,500
574,100

Total
1,039,025
8,100
46,200
201,535
1,294,860

Audit fees include fees relating to the audit of financial statements and other services rendered in
connection with legal and regulatory filings.
(2)
Audit-related fees include other certification services.
(3)
Tax fees include the preparation of tax returns and tax consultations.
(4)
Other fees include other permissible services unrelated to the audit.
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9.

OTHER INFORMATION

9.1

Indebtedness of directors, executive officers and employees

None of the directors, executive officers, employees, former directors, former executive
officers or former employees of the Fonds de solidarité FTQ, and none of their associates,
is or has, at any time within 30 days preceding the date of this circular or since the
beginning of the most recently completed fiscal year, been indebted to the Fonds de
solidarité FTQ or another entity, where the indebtedness is the subject of a guarantee,
support agreement, letter of credit or other similar agreement or understanding provided
by the Fonds de solidarité FTQ. Pursuant to its constituting act, the Fonds de solidarité
FTQ cannot make loans to its directors and officers.
9.2

Interest of informed persons in material transactions

Pursuant to its constituting act, the Fonds de solidarité FTQ may not invest in a
corporation in which a director or officer has a material interest.
9.3

Other business

Management of the Fonds de solidarité FTQ is unaware of any other business that may be
added to the agenda. If other matters are duly brought before the Annual General
Meeting, the persons named in the attached proxy form intend to exercise the voting
rights attached to the shares represented by the proxy form.

